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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

GIAA Monthly Board of Directors Meeting Minutes
2 messages

GIAA Official <official@guamairport.net> Thu, May 7, 2026 at 12:47 PM
To: "Speaker Frank Blas Jr. (speakerblas@guamlegislature.gov)" <speakerblas@guamlegislature.gov>

Electronic Transmittal

Date: May 7, 2026
To: The Honorable Frank F. Blas, Jr., Speaker of the 38th Guam Legislature
From: John M. Quinata, Executive Manager
Subject: GIAA Monthly Board of Directors Meeting Minutes

Attachment (s):
GIAA Monthly Board of Directors Meeting Minutes

February Regular Meeting Minutes (Meeting held on March 26,
2026)

 X For your information and use For your review and action
Per your request For signature and return to our office
Per our conversation Please provide us with copy
For your approval For Billing Purposes

This email is being sent on behalf of the Executive Manager, John M. Quinata.
Should you have any questions or require additional information, please email

via official@guamairport.net or contact our office at (671)646-0300.

Transmitted by:  WW

P.O. Box 8770, Tamuning Guam, 96931
355 Chalan Pasaheru, Tamuning, Guam 96913
TEL (671) 646-0300
www.guamairport.com

CONFIDENTIALITY NOTICE:
This message (including any attachments) contains information that is confidential and proprietary to GIAA and/or A.B. Won Pat International Airport Authority,
Guam, and that is for the sole use of the intended recipients. If you are not an intended recipient, you may not read, print, retain, use, copy, distribute, forward

5/7/26, 3:39 PM Guam Legislature Mail - GIAA Monthly Board of Directors Meeting Minutes

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:1864496104143723158&simpl=msg-f:186449610414372315… 1/2

Doc Type: 38GL-26-2320 
OFFICE OF THE SPEAKER 

FRANK F. BLAS, JR.     
May 7, 2026 

Time: 12:47 PM 
Received:
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or disclose to anyone this message or any information contained in this message (including any attachments). If you have received this message in error,
please advise the sender of this error by reply e-mail, and please destroy all copies of this message (including any attachments).**

EXECUTED Transmittal of Minutes - March 26, 2026 (February Regular Meeting).pdf
6986K

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Thu, May 7, 2026 at 1:32 PM
To: GIAA Official <official@guamairport.net>

Håfa Adai,

Confirming receipt of your email.

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

 

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature.  If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.

[Quoted text hidden]
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BOARD OF DIRECTORS REGULAR MEETING 
3:00 p.m., Thursday, March 26, 2026 

GIAA CONFERENCE ROOMS 1 & 2 
 

Videoconference and Live Streamed via: https://www.guamairport.com or 
https://www.guamairport.com/corporate/about-our-airport/board-of-directors/airport-board-meeting 

 
Public Notice 

First Notice: 
The Guam Daily Post – Thursday, March 19, 2026 

Notice to Media – Thursday, March 19, 2026 
 

Second Notice: 
The Guam Daily Post – Tuesday, March 24, 2026 

Notice to Media – Tuesday, March 24, 2026 

 

 
 
 

AGENDA 
 
 

1. Call to Order and Attendance 
2. Approval of Agenda 
3. Approval of Minutes  

A. February 27, 2026, Regular Board Meeting 
4. Correspondence – None 
5. Old Business – None 
6. New Business 

A. Amendment to DFS Guam, L.P., Lotte Duty Free Guam, LLC , and the A. B. Won Pat 
International Airport Authority, Guam Settlement Agreement 

B. Proposed Extension of Specialty Retail Concession Agreement between Lotte Duty Free 
Guam, LLC, and the A. B. Won Pat International Airport Authority, Guam  

C. Proposed Legislation to Authorize the Extension of the Specialty Retail Concession 
Agreement 

7. Report of Executive Manager 
A. Airport Updates 
B. Announcements  

8. Report of Comptroller  
9. Executive Session − None 
10. Public Comments 
11. Adjournment 
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Draft Meeting Minutes – February 27, 2026 

 
  

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Friday, February 27, 3:00 p.m. 
GIAA CONFERENCE ROOMS 1 & 2 

 
 
1. CALL TO ORDER AND ATTENDANCE 
 
The January 2026 regular meeting of the Board of Directors of the A.B. Won Pat International Airport 
Authority, Guam (“GIAA” or the “Authority”) was held on February 27, 2026, and called to order by 
Chairman Brian J. Bamba at 3:10 p.m. at the GIAA Terminal Conference Rooms 1 & 2, 355 Chalan 
Pasaheru, Tamuning, Guam, 96913.  
 
Directors Present:    Offices or Positions:      
Brian J. Bamba     Chairman 
Gurvinder S. Sobti    Vice Chairman 
Lucy M. Alcorn    Director 
Rosie R. Tainatongo    Director 
Doyon A. Morato                Director 

Jesse G. Garcia    Director 
 
Directors Present:    Offices or Positions:  
Donald I. Weakley (Excused)   Board Secretary 
 
GIAA Officials:     Offices or Positions:  
Dafne Mansapit-Shimizu   Deputy Executive Manager 
Jean M. Arriola    Airport Services Manager 
Danielle Camacho    Acting Comptroller 
Tony Laniog       Engineer III (Civil) – Acting Engineering Supervisor 
Rolenda Faasuamalie    Airport Marketing Administrator 
Fidel Masga      Assistant Chief of Airport Police  
Raymond Santos    Assistant Fire Chief (Airfield) 
Juan Reyes     Air Terminal Manager 
Kathrina Bayson    Supply Management Administrator 
Vanessa Pangindian    Management Analyst III 
Kenneth McDonald    Airport Facility/Equipment Main. Superintendent 
        
William Brennan     Arriola Law Firm, GIAA Legal Counsel 
Frank Santos     TMG, GIAA Consultant 
Senator Jesse A. Lujan    Senator and Legislative Chairperson on Transportation 

 
Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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Draft Meeting Minutes – February 27, 2026 

2. APPROVAL OF AGENDA 
 
On motion duly made by Chairman Bamba, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  
 

Resolution No. 26-30 
The Board hereby approves the agenda of February 27, 2026, regular meeting, as presented. 
 
3. APPROVAL OF MINUTES 
 

A. January 29, 2026, Regular Board Meeting 
 
On motion duly made by Vice-Chairman Sobti seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
 

Resolution No. 26-31 
The Board hereby approves the minutes of January 29, 2026, Regular Board Meeting, subject to 
corrections. 
 
4. CORRESPONDENCE 
 
Deputy Executive Manager (DEM) Mansapit-Shimizu advised there was no Correspondence to 
report. 
 
5. OLD BUSINESS 
 
DEM Mansapit-Shimizu  advised there was no Old Business to be presented. 
 
6. NEW BUSINESS 
 

A. RFP No. RFP-002-FY26 − Medical Services 
 

Reference is made for RFP-002-FY26, included as part of the Board’s packet, which was presented 
by Deputy Executive Manager Dafne Mansapit-Shimizu. Board action is requested to approve the 
ranking results for Request for Proposals (RFP) No. RFP-002-FY26, for Medical Servies for the 
Antonio B. Won Pat International Airport Guam (“GIAA”). 
 
The referenced Request for Proposal (“RFP”) solicits proposals from qualified firms and/or 
individuals, licensed to conduct business in Guam, to provide professional medical services by 
licensed physicians with expertise in occupational safety and emergency medical services, including 
medical evaluations and fitness-for-duty examinations for Aircraft Rescue and Fire Fighting (“ARFF”) 
and Airport Police personnel, are required by GIAA. 
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Draft Meeting Minutes – February 27, 2026 

The RFP was publicly announced in a local newspaper on January 9, 14, and 22, 2026. The deadline 
to submit proposals was January 29, at 4:00 p.m. 
 
A total of nine (9) firms and/or individuals download the RFP package, and one (1) firm submitted a 
proposal before the submission deadline. 
 
The sole proposal was reviewed and determine responsiveness, that is, whether or not the offeror 
submitted all documents required by the RFP. The sole offeror submitted the required documents 
and was determined to be responsive as outlined in the Guam Procurement Law and Regulations. 
 
The Evaluation Committee appointed by the Executive Manager completed their evaluations of the 
proposal. As a result of the evaluations, it is determined that Offeror A has met the standards of 
responsibility and responsiveness to perform the required services in accordance with the criteria 
set forth in the RFP. The score sheets were gathered and tabulated by the Procurement Office. 
 
Upon Board approval of the ranking results, subject to negotiation of fair and reasonable fees and 
terms of an agreement, the same will be forwarded to Legal Counsel for review and approval as to 
form. 
 
The term of agreement is for a period of three (3) years with two (2) additional one (1) year options 
to renew at the sole discretion of GIAA, not to exceed a total term of five (5) years, subject to the 
availability of funding. 
 
The Medical Services will be funded under the Administration O&M budget. 
 
Management recommends that the Board approve the ranking results and the contract award to 
Offeror A, subject to negotiation of fair and reasonable fees to be submitted at a time and in a 
format determined by GIAA. 
 
On motion duly made by Vice Chairman Sobti, seconded by Director Garcia, the following resolution 
was unanimously passed:  
 

Resolution No. 26-32 
The Board hereby approves the ranking results and the contract award to Offeror A, subject to 
negotiation of fair and reasonable fees to be submitted at a time and in a format determined by 
GIAA. 
 
After Board approved ranking results, Offeror A was publicly announced as Blue Ocean Medical 
Group LLC dba: IHP Clinic. 
 

B. IFB No. GIAA-002-FY26 − Assessment and Repair Services to GIAA’s Aircraft Rescue Fire 
Fighting Apparatus − Tabled 
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C. Amendment  to DFS Guam, L.P., Lotte Duty Free Guam, LLC, and the A.B. Won Pat 
International Airport Authority, Guam Settlement Agreement 

 
Attorney William “Bucky” Brennan presented this item and provided the Board some background 
information. On November 7, 2024, the Airport, DFS, Guam L.P., and Lotte Duty Free Guam, LLC 
entered into a settlement agreement resolving disputes over past concession agreements, related 
procurement and other matters. Among other things, the settlement agreement acknowledged that 
the current specialty retail concession agreement expires on July 20, 2026, that GIAA would issue a 
new solicitation and critically, that GIAA and Lotte would not take any steps to extend the existing 
agreement beyond July 20, 2026, unless such extension is necessary due to circumstances beyond 
the airport and Lotte’s control. 
 
During an oversight hearing on February 16, 2026, it became public that DFS had engaged with the 
Governor of Guam concerning the Concession Agreement and the Settlement Agreement and was 
willing to enter an amendment to the Settlement Agreement to allow for an extension to ensure 
continuity of services while the airport completes the new solicitation and procurement. Copies of 
correspondence between the Governor and DFS were provided to Board members in their packet. 
Since GIAA received these letters, the Airport has taken steps to engage Lotte to see if they are 
willing to memorialize an amendment to the Settlement Agreement consistent with the terms 
offered by DFS to the Governor.   
 
Management has directed Attorney Brennan to seek Board approval and a delegation of authority 
to Management and GIAA’s Airport Consultant to negotiate an agreement to an amendment of the 
Settlement Agreement consistent with the correspondence between DFS and the Governor, and to 
execute any documents necessary to formalize the amendment to the Settlement Agreement.  
 
Attorney Brennan also mentioned that because this matter was discussed during an oversight 
hearing, much of the information that is being presented is in open session for discussion and board 
consideration.  
  
On motion duly made by Director Morato, seconded by Director Tainatongo, the following 
resolution was unanimously passed:  
 

Resolution No. 26-33 
The Board hereby authorizes and delegates to Management and GIAA Consultant the authority to 
negotiate the terms and conditions of a proposed amendment to the November 2024 Settlement 
Agreement between GIAA, DFS, and Lotte consistent with the correspondence between DFS and the 
Governor of Guam presented to the Board, and to execute any documents necessary to formalize 
an Amendment to the Settlement Agreement. 
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7. REPORT OF THE EXECUTIVE MANAGER 
 
Reference is made for the Executive Manager’s Report included as part of the Board’s packet, which 
was presented by DEM Shimizu. The report included brief updates on Passenger Flight Network for 
March 2026, Aire Service Changes March 2026 v. February 2026, Air Service Snapshot, Signatory 
Airline Updates, Air Service Snapshot, Airlines Issues, Regulatory Updates, Infrastructure Updates, 
Legislative Updates, Procurement Updates, and Announcements. 
 
8. REPORT OF THE COMPTROLLER 
 
Reference is made for the Comptroller’s Report included as part of the Board’s packet, which was 
presented by Acting Comptroller Ms. Danielle Camacho. Attached herewith is GIAA’s Operating 
Results Report for the month ending January 31, 2026. This report summarizes the Budgeted versus 
Actual Revenues and Expenses for the month, and year-to-date results ended January 31, 2026. A 
chart is included with the kay operating results for 4 months of FY2026 ending January 31, 2026, − 
(in $000’s). 
 
Year-to-date Total signatory Revenues for the month ending January 31, 2026, are below Budgeted 
revenues by 3.4%. Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 
 
Year-to-date Total Concession Revenues are 2.3% below budget while Passenger Facility Charges 
are above the budget estimate by 2.3%. 
 
Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by 2.4%. 
 
Year-to-date Total Operating Revenues actual of $24.4M are 3.0% below the budget estimate of 
$25.2M. 
 
Year-to-date Total Operating Expenses are below budget by 11.5%. Components of this line item 
include a 5.4% decrease in Personnel Service, a 17.6% decrease in Contractual Services, a 52.5% 
decrease in Materials & Supplies and a 0% decrease in Equipment/Furnishings from budgeted 
amounts of these respective categories. 
 
The actual year-to-date Net Revenues from Operations of $7.9M represents a 21.8% increase over 
the year-to-date budgeted amount of $6.5M. 
 
Finally, our year-to-date results from Debt Service Coverage are at 1.52 versus the requirement of 
1.25. 
 
9. EXECUTIVE SESSION   
 
Chairman Bamba advised there was no Executive Session at this time. 
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10. PUBLIC COMMENTS 
 
At this time Senator Jesse A. Lujan came to the table and spoke about timelines to guide actions to 
provide some comfort to stakeholders about the concession expiration date and GIAA’s plans 
moving forward.  Senator Lujan also emphasized that the March legislative session is coming up 
soon and there is no way any Settlement Agreement related legislation will make it onto that 
session.  He suggests to go through the Governor and have her call a special session if that is the 
direction GIAA plans to go. 
 
11. ADJOURNMENT  
 
Motion to adjourn duly made by Chairman Bamba, seconded by Director Alcorn; motion 
unanimously passed. The meeting was adjourned at 3:47 p.m. 
 
Dated this ____26____ day of ____March____ 2026. 
 

 
 
 
 

 
 
 
     
Brian J. Bamba 
Chairman 

 
Attest: 
 
      
Donald I. Weakley 
Board Secretary 

 
 
Prepared and Submitted by: 
 
     
Wana Frances C. Wintterle 
Corresponding Secretary 
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BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM  

RESOLUTION NO. 26-36 

RESOLUTION RELATING TO THE APPROVAL OF AN AMENDMENT TO SETTLEMENT 
AGREEMENT, APPROVAL OF A CONCESSION LEASE EXTENSION, AND APPROVAL OF DRAFT 

LEGISLATION  

WHEREAS, the Board of Directors adopted Resolution No. 26-36 authorizing the Authority, 
represented by Authorized Officers (identified therein), in consultation with legal counsel, to 1) engage in an 
Amendment to the Settlement Agreement with DFS Guam L.P. (“DFS”) and Lotte Duty Free Guam, LLC 
(“Lotte”), 2) authorize an interim extension of Lotte Agreement, and 3) draft legislation to authorize the 
extension of Lotte Agreement. 

BE IT RESOLVED, by the Board of Directors of the Antonio B. Won Pat International Airport 
Authority, Guam, as follows: 

Section 1. Approval of Amended Settlement Agreement.  The Board hereby approves the 
Authorized Officers (defined below) to enter into an amended settlement to amend Section 5 of the Agreement 
and memorialize that amendment in writing, as required by Section 12.5 of the Agreement and in accordance 
with the following terms (collectively “Amended Settlement Terms”): 

a. The Agreement is modified to provide that the parties agree the existing Specialty Retail 
Concession Agreement between Lotte and GIAA may be extended for up to three (3) 
additional years from July 20, 2026, through July 20, 2029, on terms and conditions agreed 
to by Lotte and GIAA. 

b. Except as amended and modified above, no Party waives any right or claim except under the 
Settlement Agreement and all other terms and conditions of Lease shall remain in full force 
and effect. 

Section 2. Authorize Extension of Specialty Retail Concession Agreement. The Board 
hereby approves the Authorized Officers to enter in consultations and negotiations with Lotte and execute an 
extension to the Agreement to support continuity of retail operations and an orderly transition period to a new 
Specialty Retail Merchandise Concession Agreement. 

Section 3. Authorize Draft Legislation. The Board hereby approves the Authorized Officers 
to draft and support legislation necessary to support the extension of the Lotte Agreement and work with 
appropriate bodies to advance such legislation. 

The Executive Manager or Deputy Executive Manager are hereby authorized and directed to 
execute all documents and take all actions necessary to carry out the intent of this Resolution. 

Section 4.  This resolution shall take effect from and after its adoption. 

 

[SIGNATURE PAGE FOLLOWS] 
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DULY AND REGULARLY ADOPTED BY THE BOARD OF DIRECTORS OF THE ANTONIO B. 
WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM AT THE MARCH 26, 2026, BOARD 
MEETING. 
 
 
 
       
BRIAN J. BAMBA, Chairman 

       
GURVINDER SOBTI  
 
 

 
       
DONALD I. WEAKLEY  

 
       
LUCY M. ALCORN 

  
 
 
 
       
ROSIE TAINATANGO  

 
 
 
       
DOYON A. MORATO 

 
 
 
       
JESSE G. GARCIA 
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

March 26, 2026 
 
 

 
 
MONTH OVER MONTH SCHEDULE CHANGES ( April 2026 vs. March 2026) 
As airlines enter its summer schedule In April 2026, airline equipment changes and cancellations result in 
a 25% decrease in overall seat capacity for the Korean market as compared to March 2026.  
 
INCHEON MARKET – Total airline seat capacity of 30,921 in April 2026 decreases from 33,346 total seats 
in March 2026, representing a loss of 2,425 seats, or a 7% decrease in overall seat capacity month over 
month for flights from Incheon. This is a result of:  
• Korean Air downgauges 1 of its 2 flights from ICN from a B77(7WS) aircraft with 252 seats to a B737(HT) 

with 138 seats, effective March 29, 2026.  
• Jin Air downgauges its once daily ICN flight serviced by a B777 with 326 seats in March to two flights, 

both serviced by a B738 with 189 seats, effective March 29, 2026. 
 
 
_______________________________________________________________________________________________________________________________ 
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PASSENGER FLIGHT NETWORK: APRIL 2026

AIRLINE ROUTE FLIGHT   # 
(Arriving/Departing) ETA/ETD

OPERATING DAYS  
(ORIGINATING/DEPARTING 

GUAM)
AIRLINE ROUTE FLIGHT   # 

(Arriving/Departing) ETA/ETD
OPERATING DAYS  

(ORIGINATING/DEPARTING 
GUAM)

HNL UA201U/UA200 1805/0705 Daily
Japan 

Airlines NRT JL941/JL942 1435/1645 Daily

HND UA849/UA848 0425/1930 Daily 

UA827/UA873 1540/1655 Daily MNL PR110/PR111 0420/0600 Daily 

UA196/UA197 2145/1210 Daily
Phillipine 
Airlines CEB PR120/121 0325/0515

Wed, Fri & Sun, except 
Mar.1

UA865/UA864 2115/1255 Mon & Fri/Tue & Sat

Korean Air ICN KE417/KE418 2335/0200 Daily

KIX UA150/UA151 1545/0705 Daily ICN KE415/KE416 1535/1720 Daily

NGO UA136/UA137 1600/0720 Mon, Tue, Thur, Fri & Sun ICN LJ915/LJ916 2345/0050 +1Daily.  

United 
Airlines UA184/UA183 0415/1915 Daily, ETA on Wed/Sun 

@0540 Jin Air
LJ917/LJ918 0110/0240 Daily

UA192/UA193 0610/1910 Wed & Sat 

PUS LJ921/LJ922 0150/0250 Mon, Thur, Fri & Sun
UA158/UA157 0505/2340 Mon,Tue, Thur, Fri/ 

Sun,Mon,Wed, Thurs
T'Way 

Airlines KIX TW509/TW510 1530/1630 Daily until April 5

SPN UA076/UA174 0615//0805 Daily. ETA on Sun, Tue, 
Thu &Sat @ 1040 NRT TW517/TW518 1425/1525 April 1-4 only.(April 2 & 3 is 

ferry in only)

TPE UA166/UA165 1650/0730 Wednesday and Saturday Air Seoul ICN RS101/RS102 0100/0200 Daily except for scheduled mx 
on Apirl 3 and 4

TKK
UA133/UA132 1740/0825

Thu & Sun/Wed & Sat.                
ETA on Sun @1635 and ETD 
on Sat @0930   Air Busan PUS BX614/BX613 0120/0240

UA154/UA155 1825/0755 Tue & Fri/Mon & Thu

PNI UA176/UA176 0330/2020 Departures Sunday, Arrivals 
Monday Star Marianas ROP **3401/**4301 1200/1230 Mon, Tue, Wed, Thu, Fri

Yap UA186/UA185 0400/2335 Wed & Sun/Tue & Sat

NRT

ROR

MNL ICN

Mon, Thur, Fri & Sun. 
escept fro April 8-30.  

ETA/ETD  on Thu &Sun 
@ 0230/0330
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

March 26, 2026 
 
 
MONTH OVER MONTH SCHEDULE CHANGES ( April 2026 vs. March 2026) continued 
 
BUSAN MARKET- Total airline seat capacity of 3,909 in April 2026 decreases from 12,819 seats in March 
2026, representing a loss of 8,910 seats, or a 70% decrease in seat capacity month over month for flights 
from Busan.  This is a result of:  

• Jin Air decreases its daily operation utilizing a B738 with 189 seats to Busan to 4 weekly, effective 
April 1 (a loss of 2,646 seats) 

• Air Busan decreases its daily flight utilizing an A321 with 232 seats to Busan to 4x weekly effective 
April 1 and cancels its Busan operations from April 8 through 30, 2026 (a loss of 6,264 seats) 

 
YEAR OVER YEAR AIR SERVICE SNAPSHOT 

 
For April 2026, there is a 3% increase in the number of flights and no change in seat capacity as compared 
to April 2025.   

• Downgauge of Jin Air’s daily Incheon flight from B777 (336 seats) to the B737 (189 seats) 
operating   2x daily  

• Downgauge of Korean Air’s early AM Incheon flight from a 77WS with 242 seats to a 73HT 
aircraft with 138 seats  

• Air Busan’s flight cancellations from April 8-30, 2026.  
 
AIRLINE ISSUES 
 
Global Fuel Price Surge 
Fuel prices have surged globally, with oil prices rising over 30% following heightened Middle East tensions. 
Jet fuel prices have doubled in some areas, prompting warnings of airline supply shortages and increased 
travel costs.  It has been reported by airlines to expect higher airfares, significant flight disruptions, and 
increased operating costs for airlines due to the Iran conflict. 
 
 
_______________________________________________________________________________________________________________________________ 
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FY2024 FY2025 FY2026
FY 2025 v FY2026                              

% Percentage Change

# of 
Flights

Seat 
Capacity

Enplane-
ments

# of 
Flights

Seat 
Capacity

Enplane-
ments

# of 
Flights

Seat 
Capacity

Enplane-
ments

# of 
Flights

Seat 
Capacity

Enplane-
ments

Oct 647 121,121     79,121       651 119,723     79,471       733 145,462 87,385 13% 21% 10%
Nov 649 118,657     82,864       564 105,439     78,848       791 159,237 94,240 40% 51% 20%
Dec 686 124,247 96,604       619 115,650 94,982       927 183,333 125,089 50% 59% 32%
Jan 728 148,616 101,439     638 117,030 93,473       684 133,395 98,923 7% 14% 6%
Feb 679 129,083 94,082       580 109,989 86,003       616 123,988 N/A 6% 13% N/A
Mar 660 127,338 97,172       639 120,937 92,389       674 135,708 N/A 5% 12% N/A
Apr 632 117,135 75,283       601 113,814 78,697       619 113,963 N/A 3% 0% N/A
May 649 128,368 84,152       590 111,676 82,721       - - - - - -
Jun 609 115,976 85,672       581 113,959 87,286       - - - - - -
Jul 635 119700 86,066       655 126,624 94,702       - - - - - -
Aug 658 124,050 95,060       777 148,015 110,837     - - - - - -
Sep 584 113,413 73,060       728 143,933 80,724       - - - - - -
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

March 26, 2026 
 
AIRLINE ISSUES (continued) 
United Airlines 
United Airlines showcased their new B737 MAX 8 aircraft to invited guests at the UA Hangar on 
Thursday, March 19, 2026.  The new aircraft saves 14% in fuel and features on-demand in-flight 
entertainment, power outlets across all cabin seating, space for one full-size carry-on per 
passenger, medical stretcher capability, and modernized interiors. 
 
REGULATORY UPDATES 
 
TSA GUM Operations  
TSA GUM Operations continue without pay during the ongoing partial government shutdown, with 
no significant impact on passenger processing times.    GIAA thanks TSA GUM personnel for their 
commitment and dedication to ensure passenger screening continues at the island’s only 
commercial airport that supports  essential transportation service to the region and the rest of the 
world.  
 
FAA Part 139 Triennial Full Scale Exercise Planning  
Planning for the Triennial Full-Scale Exercise (FSE) tentatively scheduled for November 2026, 
launched with the first internal GIAA meeting held on March 17, 2026.  Roles and responsibilities 
were reviewed, and planning will continue with the next meeting to be held on the week of April 27, 
2026.    Individual committee meetings with island-wide responders will be held to review agency 
roles and responsibilities as it relates to the Full-Scale Exercise, beginning three months to exercise 
execution.   
 
INFRASTRUCTURE UPDATE 
Terminal Flooring Project 
The terminal flooring project in the USCBP Hall has entered its final phase - Phase 5 on March 20, 
2026.  Ambassadors are mitigating impact of passenger flow and processing with queuing in the 
open spaces to open inspection booths.  Terminal flooring replacement in the Guam 
Customs/Baggage Claim area is also in the final phase - Phase 5.  Full project completion is 
anticipated by mid-April 2026.   April 11, 2026.   
 
Apron Rehabilitation Project 
Apron Rehabilitation Project Package “A” continues with the completion of work at Gates 12 & 14, 
and ongoing work at Spot 1 and Gates 7 and 16.     Airline operators are fully aligned with current 
gate availability with no impact to airline operations.  
 
LEGISLATIVE UPDATES 
Bill No. 287-38 introduced by Sen. Barnett and Sen. S. Perez proposes to increase employee 
annual leave for 320 hours to 620 hours per annum, before leave is auto transferred to sick leave.  
 
Bill No. 238 -38 introduced by Sen. Borja proposes to temporarily allow GovGuam employees to 
utilize excess annual leave through September 30, 2027.   
_______________________________________________________________________________________________________________________________ 
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

March 26, 2026 
 
 
CONCESSIONS & LEASES 
 
Request for Proposal GIAA-C-001-FY2 
Specialty Retail Merchandise Concession  
Announced:    Friday, March 6, 2026 
Proposal Submission Deadline: Friday, May 29,2026 @ 4pm 
CONCESSIONS & LEASES (continued) 
 
Request for Proposal GIAA- L-001-FY26  
Lease of Airport Industrial Park Building 
Announced:      Tuesday, March 10. 2026 
Proposal Submission Deadline: Tuesday, March 31, 2026 @ 4pm 
 
Request for Proposal GIAA - C-002-FY26 
Master Food & Beverage Concessions 
Announced:    Wednesday March 25, 2026 
Proposal Submission Deadline: Friday, June 19, 2026 @ 4pm 
 
PROCUREMENT UPDATES  
 
Invitation to Bid GIAA-001-FY26 
Purchase and Installation of Ground Power Units and Pre-Conditioned Air Units 
Announced:      Friday, January 30, 2026 
Bid Submission Deadline:   March 26, 2026 @ 10am 
 
Request for Proposal RFP-004-FY26 
GIAA Underground Utility Infrastructure Relocation and Power  
Announced:     Tuesday, March 24, 2026 
Proposal Submission Deadline: Tuesday, April 14, 2026 @ 4pm 
 
ANNOUNCEMENTS 
 
2026 Wings in Paradise 
The Women in Aviation (WAI) Guam Chapter, together with the Business and Technology Academy Charter 
School (BTACS) and Aire Services is hosting the 2026 Wings in Paradise- Aviation Open House on Saturday, 
March 28, 2026, at the Asia Pacific Airlines (APA) hangar in Tiyan on March 28, 2026 from 12:00 to 6:00 pm.  
The event is designed to inspire young people, students, and families to explore the diverse career pathways 
available in the aviation industry and is open to the public.  
 
Lifesaving Award Recipient 
GIAA management and the Board of Directors highly commend ARFF Captain Michael Cuasito for his 
exemplary professionalism and decisive action involving a woman in severe medical distress. On February 
16, 2026 , while od duty participating in his bowling league he took swift action achieving Return of 
Spontaneous Circulation (ROSC) on the distressed woman,  giving her a critical chance to recovery.   
 
 
_______________________________________________________________________________________________________________________________ 
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EXECUTIVE MANAGER’S REPORT 
GIAA BOARD OF DIRECTORS MEETING 

March 26, 2026 
 
 
 
 
Mes Chamorro  
Biba to the GIAA Mes Chamorro planning committee!  Two signature events were pulled od successfully!  
The afternoon merienda featuring local pastries and snacks was held on Friday March 13, 2026, to the 
delight and enjoyment of the departing visitors.  Chamorro Week activities culminated with the Gupot 
Chamorro Fiesta held earlier today, attended by both tenants and visitors.  Biba to Engineering and Airport 
Police who spearheaded the event and to each planning committee member for their hard work and 
successful execution! 
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of February 28, 2026

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2025 FY2026 FY2026 Bud Vs Act'l Full Year FY2025 FY2026 FY2026 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 302.4 305.0 302.7 -0.8% 3,659.7 1,511.9 1,524.9 1,489.0 -2.3% 3,623.9 -1.0%
Departure Fees 576.5 706.9 648.6 -8.2% 8,713.6 2,916.0 3,587.3 3,295.2 -8.1% 8,421.5 -3.4%
Arrival Fees 740.7 951.9 852.3 -10.5% 11,715.3 3,863.5 4,808.2 4,382.3 -8.9% 11,289.4 -3.6%
Immigration Inspection Fees 196.0 249.3 226.6 -9.1% 3,030.8 1,006.2 1,252.6 1,158.1 -7.5% 2,936.4 -3.1%
Common Use Departure Fees 40.8 53.8 50.6 -5.9% 667.5 197.5 267.1 270.5 1.3% 670.9 0.5%
Loading Bridge Use Fees 301.5 374.2 332.2 -11.2% 4,781.8 1,606.2 1,921.1 1,885.5 -1.9% 4,746.2 -0.7%
Landing Fees 575.5 766.5 744.7 -2.8% 9,714.7 2,963.9 3,925.5 4,050.4 3.2% 9,839.6 1.3%
Apron Use Fees 106.1 120.1 115.4 -3.9% 1,522.6 550.1 615.3 627.5 2.0% 1,534.9 0.8%

Total Signatory Revenue 2,839.5 3,527.7 3,273.0 -7.2% 43,805.9 14,615.2 17,901.9 17,158.6 -4.2% 43,062.7 -1.7%

Enplaned Signatory Pax 85,519 101,564 93,236 -8.2% 1,251,948 430,152 515,413 498,164 -3.3% 1,234,699 -1.4%

Cost per Enplaned Pax $33.20 $34.73 $35.10 1.1% $34.99 $33.98 $34.73 $34.44 -0.8% $34.88 -0.3%

Revenues from Sources other than
Signatory Airlines Rents & Fees
        Concession Revenues
           Gen Mdse 483.6 525.1 511.0 -2.7% 6,750.4 2,427.9 2,653.9 2,650.2 -0.1% 6,746.7 -0.1%
            In-flight Catering 110.5 119.5 130.6 9.3% 1,460.2 540.7 622.1 678.1 9.0% 1,516.2 3.8%
            Food & Beverage 74.6 82.2 74.2 -9.7% 1,004.8 382.2 428.1 401.8 -6.1% 978.5 -2.6%
            Rental Cars 121.9 148.8 130.1 -12.5% 1,818.5 631.1 774.7 635.8 -17.9% 1,679.6 -7.6%
            Other Concession Rev 14.3 19.9 17.8 -10.3% 242.9 87.0 103.5 98.6 -4.7% 238.1 -2.0%

Total Concession Revenues 804.9 895.4 863.8 -3.5% 11,276.8 4,069.0 4,582.3 4,464.6 -2.6% 11,159.1 -1.0%

Passenger Facility Charges 288.5 379.0 263.8 -30.4% 4,671.6 1,592.7 1,923.3 1,772.6 -7.8% 4,521.0 -3.2%

Other Revenue 1,278.4 1,334.7 1,344.5 0.7% 16,580.4 6,513.4 6,919.1 6,793.1 -1.8% 16,454.4 -0.8%

Total Operating Revenue 5,211.4 6,136.9 5,745.1 -6.4% 76,334.8 26,790.4 31,326.5 30,188.9 -3.6% 75,197.2 -1.5%

II. Operating Expenses:
Personnel Services 1,900.2 2,135.1 1,957.9 -8.3% 27,833.0 10,567.7 11,514.5 10,827.0 -6.0% 27,145.5 -2.5%
Contractual Services 1,827.7 2,070.7 1,774.3 -14.3% 26,086.3 9,840.6 10,915.4 9,062.4 -17.0% 24,233.3 -7.1%
Materials & Supplies 50.1 156.6 47.0 -70.0% 1,796.5 513.4 655.7 295.5 -54.9% 1,436.2 -20.1%
Equipment/Furnishings 27.0 0.0 19.9 0.0% 0.0 40.7 0.0 187.9 0.0% 187.9 0.0%

Total Operating Expenses 3,805.1 4,362.3 3,799.2 -12.9% 55,715.7 20,962.4 23,085.5 20,372.7 -11.8% 53,002.9 -4.9%

Net income from Operations 1,406.3 1,774.5 1,945.9 9.7% 20,619.0 5,828.0 8,241.0 9,816.2 19.1% 22,194.3 7.6%
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A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM
KEY OPERATING RESULTS  ($000's)

As of February 28, 2026

CURRENT MONTH YEAR - TO - DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2025 FY2026 FY2026 Bud Vs Act'l Full Year FY2025 FY2026 FY2026 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non-operating /Non-recurring Expense 459.6 123.6 119.8 -3.1% 1,483.0 1,021.4 617.9 651.2 5.4% 1,516.3 2.2%
   (Post Employment/Emergency)

Add: Interest on Investments 118.6 134.1 111.0 -17.2% 1,608.8 637.3 670.3 655.4 -2.2% 1,593.8 -0.9%

Net Revenues 1,065.2 1,785.0 1,937.1 8.5% 20,744.8 5,443.9 8,293.4 9,820.3 18.4% 22,271.8 7.4%

Add: Other sources of Funds (Federal Reimb) 2.8 33.3 0.0 -100.0% 400.0 155.8 166.7 27.5 -83.5% 260.8 -34.8%

Add: Other available moneys 316.5 325.9 388.4 19.2% 3,911.2 1,654.7 1,629.7 1,942.2 19.2% 4,223.7 8.0%

Net Revenues and Other
  Available Moneys 1,384.6 2,144.3 2,325.5 8.5% 25,056.0 7,254.4 10,089.7 11,790.0 16.9% 26,756.3 6.8%

Debt Service payments 1,266.2 1,303.7 1,553.7 19.2% 15,644.8 6,618.6 6,518.7 7,768.7 19.2% 15,466.9 -1.1%

Debt Service Coverage 1.09 1.64 1.50 -9.0% 1.60 1.10 1.55 1.52 -1.9% 1.73 8.0%
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